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“All things are created 
twice; first mentally; 

then physically.
The key to creativity is 
to begin with the end 
in mind, with a vision 

and a blue print of the 
desired result.”

~ Stephen Covey



Why us, as your trusted Project 
Portfolio Management Partner?

EPC Technologies’ vision and blue print 
offers your project-driven organisation with 
an accelerated, modern Project Portfolio 
Management (PPM) IT Solution.

EPC Technologies consist of consultants 
that helped build Oracle PPM Cloud, and has 
participated in providing feedback for Cloud 
Application.

SOFTWARE SOLUTIONS

ORACLE PROJECT PORTFOLIO 
MANAGEMENT

PRIMAVERA ENTERPRISE PROJECT 
PORTFOLIO MANAGEMENT

ON-PREMISE HYBRID CLOUD

We deliver unparalleled customer 
service through building strong, long-
lasting relationships with our clients and 
breakthrough innovation.

By drawing upon our extensive Project 
Portfolio Management consulting 
experiences, our remarkable flexibility and 
scalability, we focus on delivering optimal 
solutions in the least time possible, through 
collaboration, knowledge sharing and 
improved efficiency.

Our PPM Software Solutions expertise:
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Oracle Project Portfolio Management Cloud

Project Portfolio Management Cloud is a complete and integrated solution which 
dramatically improves the way project-driven organizations work, enabling efficient and 
effective project management while ensuring smarter business decisions based on a single 
source of project truth.
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Features:

• Designed for part-time project managers, 
this solution provides intuitive project 
collaboration, planning and scheduling 
capabilities, enabling users of all skill levels 
to easily manage and control projects.

• Merge social project collaboration and 
project planning for real-time interaction 
through conversations and documents.

• Improve project collaboration when you’re 
away from the office. Communicate scope 
and project status using smartphones and 
tablets.

Features:

• Streamline and standardize project 
financials with complete, integrated 
financial planning, budgeting, 
forecasting and cost capture.

• Manage project financials and budgets 
more efficiently with an intuitive user 
interface for simplified - yet extensive - 
financial planning and control.

• Automate financial planning processes 
for improved project management. 
Eliminate disparate, disconnected 
spreadsheets.

Features:

• Identify and place the best-suited 
people on each and every project 
with innovative and intuitive tools for 
resource management and resource 
utilization.

• Track and manage resource, utilization 
targets across all levels, from a single 
resource to groups of resources.

• Improve resource management with 
consistent decision-making and 
better resource utilization.

Features:

• Grants management solution helps you 
gain absolute control and visibility into 
how funds are spent to support third-
party-sponsored projects and programs.

• Streamline awards management 
processes - from initial funding to 
close out - using an integrated and 
collaborative platform.

• Boost grants management productivity. 
Spend less time on administrative 
details and paperwork - and more time 
on strategic tasks.

Features:

• Manage tasks, project assignments and 
related interactions through a social 
network. Free up team members to spend 
less time tracking administrative and project 
work and more time on project tasks.

• Merge social collaboration and task 
management with project assignments and 
to-do lists.

• Give team members self-service capabilities 
to manage and execute their work, reducing 
the burden on project managers.

Features:

• Bill faster with flexible, contract management-based project 
billing that works independently from project planning and 
execution. Gain comprehensive control over contract terms, 
rates, and limits - including when to recognize revenue and 
generate invoices.

• Delivers project billing without rigid project funding constraints, 
for more efficient contract management and faster billing.

• Gain control of contract compliance. Comply with your 
customers’ terms and conditions while establishing an 
independent project billing structure.

PROJECT
MANAGEMENT

PROJECT
FINANCIAL

MANAGEMENT 

PROJECT CORE
COMPONENTS 

PROJECT
MANAGEMENT

PROJECT
FINANCIAL

MANAGEMENT 

PROJECT CORE
COMPONENTS 

Integrated BI Analytics, Social & Extensibility

PROJECT
INTEGRATION

GATEWAY
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Oracle Project Portfolio Management Cloud



Primavera EnterpriseProject Portfolio Management Products

Primavera Unifier
Rapid project execution with increased visibility

Primavera Unifier provides a best-in-class cloud-based solution for managing capital projects and 
facilities of any size in every vertical market. It combines rich cost management and control, document 
management, schedule and resource management, fund management, and more.

Instantis EnterpriseTrack
Optimize Project and Resource Investments

Instantis EnterpriseTrack is a leading cloud PPM solution used by IT and business process leaders 
to improve strategy execution and financial performance through more effective work and resource 
management.

Primavera Analytics
Handle large-scale projects with ease

Primavera Analytics is a packaged BI solution that provides valuable insights into your Primavera P6 
EPPM and Primavera Unifier project portfolio performance so you can uncover trends, discover the 
root cause of issues, and ensure your stakeholders have clear visibility into schedules and costs.

Oracle’s Primavera is the leading 
global provider of cloud and 
on-premise Enterprise Project 
Portfolio Management (EPPM) 
solutions. EPPM leaders and 
executive stakeholders across 
all industries rely on Oracle’s 
Primavera solutions to improve 
strategy execution, operations 
and financial performance.

• Primavera P6 Enterprise Project Portfolio 
Management

• Primavera Unifier
• Instantis EnterpriseTrack
• Primavera Analytics
• Primavera Gateway and Integration Products
• Primavera Prime
• Primavera P6 Professional Project 
Management

• Primavera Portfolio Management
• Primavera Risk Analysis
• Contract Management, Business Intelligence 

Publisher Edition
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Primavera Enterprise
Primavera Gateway and Integration Products
Pre-Built Integration for Project Portfolio Management

Oracle offers several options to seamlessly integrate Primavera project portfolio management 
solutions with other Oracle and third-party applications, such as Oracle’s AutoVue, Oracle’s PeopleSoft 
Projects (ESA) and SAP.

Primavera Prime
Integrated Cloud based Portfolio and Project Management

Primavera Prime provides cloud based project and portfolio management solution that allows 
customers to manage prioritization, planning and execution of project.

Primavera P6 Professional Project Management
The recognized standard for high-performance project management

Primavera P6 Professional Project Management, the recognized standard for high-performance 
project management software, is designed to handle large-scale, highly sophisticated and 
multifaceted projects. It provides unlimited resources and an unlimited number of target plans.

Primavera Portfolio Management
Unmatched flexibility for enterprise portfolio management

Primavera Portfolio Management is the leading portfolio management solution, providing unmatched 
flexibility and infrastructure for enterprise portfolio management.

Primavera Risk Analysis
Full lifecycle risk analytics solution

Primavera Risk Analysis is a full lifecycle risk analytics solution, integrating cost and schedule risk 
management. Primavera Risk Analysis provides a comprehensive means of determining confidence 
levels for project success.

Contract Management, Business Intelligence Publisher Edition
Keep construction projects on schedule and on budget

Primavera Contract Management, Business Intelligence Publisher Edition is a document management, 
job cost, and field controls solution that keeps construction projects on schedule and on budget.

EMAIL:  admin@epct.net  •  WEB:  www.epct.net  •  http://www.ppm.cloud/

Primavera Enterprise



“It is not a question of 
how well each process 
works; the question is 
how well they all work 

together.”
~ Lloyd Dobyns and

Clare Crawford-Mason



EPC Technologies Oracle Project health 
check identifies whether you are getting 
the most out of your investment in Oracle 
Projects applications. Our team will provide 
you with a clear, detailed analysis of the 
areas where your organisation can improve 
the performance of your Oracle Projects 
system; that support your business 
processes.

If you answered “No” to any of the 
following questions, you need to call EPC 
Technologies, at no additional cost, to 
conduct an Oracle Project Health check for 
your application:

Benefits
• An independent report delivered by 

industry and technical experts

• Best practice recommendations

• A strategy to maximize the ROI on your 
Oracle Projects Application investment

• Identification of substandard aspects of 
your system

• Identification of areas / functionality 
of Oracle Projects that you do not 
understand

• Advice on extending the use of 
functionality and applications

• Identification of minor enhancements to 
set-up and processes for ways to use 
your current systems more effectively 
to improve business performance

• Assessing the impact of upgrading or 
expanding your oracle projects footprint

• Advice on improvements to enhance 
projects control and reporting

• Identification of training needs

• Are your business processes aligned 
with the software?

• Are you using full functionality 
available to you?

• Are you fully utilising all available 
and licensed application modules?

• Are you using all application 
functionality that could improve 
business processes?

• Would an upgrade or cloud migration 
give you additional benefits and/or 
functionality?
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Project Health Checks

Calling on Project Leading Specialist to create a bespoke diagnosis
EPC Technologies consulting team will do a full analysis for a complete understanding of 
your Oracle Projects challenges. They will design a bespoke health check to focus on your 
areas of concern, including: Project Analytics, Project Billing, Project Contracts, 
Project Collaboration, Project Costing, Project Management, Project Resource 
Management, Project Portfolio Analysis.

Our team will also review the integration between your Oracle Project applications, and 
other Oracle modules / 3rd party systems, guided by your needs.

Collaborative-partnership health check approach
A project health check allows you to remain in control of the scope of the process and 
outcomes. You will be working alongside with EPC Technologies Project Team. 
The EPC Technologies Project Health Check consist of three phases:

Timescale
The precise timescale a Project Projects health check will vary depending on your specific 
requirements. The parameters of a health check are agreed in advance.

BASE 
ESTABLISHMENT REPORT

• New R12 applications and functionality, 
including sub ledger accounting

• Integrated third party applications and 
customisations

• Additional Oracle Projects modules and 
associated business processes

• Integration to other E-Business suite 
modules, including modules from 
Financial Management, Supply Chain 
Management, HR and BI Applications.

• Cloud Migration readiness and roadmap

Our review can be as broad and intense as you specify, extending to:

Project consultants work 
with your key stakeholders 
to understand and plan 
the scope of work and 
deliverables, identifying 
problems needing a 
special focus.

Our comprehensive health 
check report typically 
includes a priority action plan, 
strategies, advice, upgrade 
indicative costs, timescales, 
roadmaps and recommended 
system configuration changes. 
You will then be fully briefed 
should you decide to call upon 
us to respond to the outcomes 
of the health check.

DELIVERY / ANALYSIS

We deploy consulting experience 
and diagnostic tools to analyse 
your organisation’s Oracle 
Projects implementation. Our 
analytic approach is based on 
the Base Establishment phase, 
especially the focus / problem 
areas. Following information 
gathering, our consultants apply 
their expertise and experience to 
analyse and collate all findings.
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Stay ahead through 
long-standing 

partnerships with 
EPCT

“We do more”



Expertise

Services

Processes

• Oracle Cloud
• Oracle E-Business Suite
• Oracle Extensions

• Oracle Software & Licenses
• Oracle Hardware
• Local Statutory Requirements

• Project Management Services
• ERP Consulting Services 

(Implementation)
• Managed & Support Services
• Development

• Business Requirement Analysis
• Migration & Upgrades
• Hosting Services
• Value Added Services

• Health Check
• Custom Training Guides

• Projects 
• Financials
• Human Capital Management (HCM)
• Procurement
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Project Management
• With our project methodologies, 

implementation experience and work 
methods, it assists our consultants to 
organise and simplify complex projects 
and reduce cost overrun, quality 
issues or delays.

ERP Consulting
• Our Oracle certified consultants are 

in an ideal position to provide best 
in class solutions to your business 
needs. Our team’s expertise in 
E-Business, Oracle Cloud and 
Primavera let us understand the 
impact of these systems have on your 
organisation processes.

Managed & Support Services
• Tailored Support Packages at your 

fingertips.

• EPCT offers a cost-effective alternative 
which typically saves our clients up to 
50% compared to the cost of hiring or 
retaining a full-time Oracle Business 
systems support resource.

Development
• EPCT has a strong team of developers 

having expertise in developing 
Standalone Applications as well as 
Custom Extentions on top of EBS 
Modules.

• The Application Development Practise 
specialises in :

• Custom API
• Oracle Mode Customization
• Report Development
• Custom Forms Development
• Custom Form & Web Services
• Extending Functionality
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Business Requirement Analysis
• With our team’s extensive experience 

in ERP processes we can quickly and 
efficiently help you in transitioning 
to a new set of processes during an 
upgrade and the introduction of a 
new module or functionality. We have 
defined set of blueprint (by release) 
for each back office business process 
(PPM, FIN, HCM, Proc) speeding up 
the fit gap analysis between your 
processes and the target processes.

Migration & Upgrades
• We deliver end-to-end Oracle solutions 

and Oracle services around technology 
consulting, implementations and 
rollouts and have specialization in 
helping clients upgrade, migration, 
rollouts, extend and maintain 
applications like Oracle’s E-Business 
Suite, PeopleSoft, Primavera.

Hosting Services
• We provide a complete managed IaaS 

(Infrastructure as a Service) hosting 
solution.

• Oracle Cloud’s IaaS allows businesses 
run all workload in the Cloud. It has 
a complete joined environment that 
has been enhanced for the Cloud 
and gives a united security version. 
By providing reliable cost-effective 
hosting services our aim is to make 
your Oracle experience productive, 
with a positive impact on your bottom 
line.

Value Added Services
Health Check
• EPCT Oracle Configuration and 

Performance Review (Oracle-CRP) was 
developed specifically to assess the 
performance, stability and availability 
of your Oracle systems.

• This Oracle health check can be 
focused on performance, security, 
migration, upgrades or availability 
concerns.

Custom Training Guides
• Easy to use tool for new hires
• Customer-specific training guide
• Based specific on each Oracle module 

implemented
• Good reference for employees when 

‘stuck’ with Oracle system process – 
“What should I do”
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“Vision is the art 
of seeing what 
is invisible to 

others.”
~ Jonathan Swift



EPC Technologies
( Asia Pacific )

Unit 1010, 10/F Miramar Tower

132 Nathan Road

Tsim Sha Tsui

Kowloon

Hong Kong

Tel: +852 3065 7708

EPC Technologies
( Europe )

71-75 Shelton Street

Covent Garden

London

WC2H 9JQ

United Kingdom

Tel: +44 871 263 0316

EPC Technologies
( USA )

5850 San Felipe

Houston

Texas

TX 77057

United States of America

Tel: +1 (713) 369 7533

EPC Managed Services 
SDN.BHD
( Malaysia )

Level 33, Ilham Tower

No. 8 Jalan Binjai

50450

Kuala Lumpur

Malaysia

Tel: +60 3-2117 5056
Fax: +60 3-2117 5066

Contact EPC 
Technologies
to make your
vision a reality

EMAIL: admin@epct.net

WEB: www.epct.net
 http://www.ppm.cloud/
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